THE CONSTITUTION

NAME OF THE ORGANISATION

The name of the organisation shall be "KIRKBARROW RESIDENTS’ ASSOCIATION".

AIMS OF THE ORGANISATION

a) To promote the interests of residents in the area

b) To promote social activities for all members of the community

c) To promote residents’ rights

d) To promote the maintenance and improvement of housing conditions, amenities and the environment

e) To uphold equal opportunities in accord with the “Equality Policy for South Lakes Housing Tenants’ Committee & Residents’ Associations October 2012” and work for good relations amongst all members of the community

f) To uphold the Association’s Child Protection & Safeguarding Policy & Procedures when working with children, young people and/or vulnerable adults

MEMBERSHIP

a) Membership shall be open to all residents of Kirkbarrow living within the boundary of:

Glebe Road, Anchorite Place, Cross Lane, Gillinggrove, Greengate Lane, Barn Holme, Vicars Fields and Vicars Walk

b) Every member shall have an equal vote

c) Members must actively seek to represent the various needs of the area, and must

not discriminate on the grounds of age, disability, ethnic origin, gender, nationality, political party, religious opinion, or sexuality

d) All current elected local authority members are eligible to become ex officio members without voting rights
e) Representatives of other organisations may be invited to become ex officio members without voting rights in order to further the Aims of the Association through partnership-working.
FINANCE

a) All money raised by or on behalf of the association is to be used only to further the aims of the association

b) The treasurer shall open a bank account/building society account in the name of the association

c) Cheque signatories will be nominated by the committee and they shall be the treasurer and two named committee members

d) All cheques and instructions to the association's bankers shall require two of the agreed signatures, normally one to be the treasurer

e) The treasurer shall have the accounts audited by a representative of a local authority, community organisation, law centre or council for voluntary service.

f) Individual members and officers of the Association will not be personally and severally liable for the debts of the Association.
ANNUAL GENERAL MEETING

a) There shall be an Annual General Meeting held every September at which the committee will report on its work and present a statement of accounts

b) The AGM shall elect the committee for the ensuing year and vote on the accounts, policy matters, other recommendations and any amendments to the constitution

c) The secretary will publicise the date of the meeting not less than fourteen days before the AGM.

OTHER GENERAL MEETINGS

a) Further General Meetings open to all members may be held during the year, if a matter so necessitates
b) A Special General Meeting open to all members will be held if twelve or more members submit in writing a request for such a meeting to the secretary, who shall arrange for the meeting to take place within fourteen days

c) The secretary will publicise all General Meetings at least fourteen days in advance

d) All items of Any Other Business are to be forwarded to the secretary in writing at least seven days prior to the meeting.

THE COMMITTEE

a) The business of the association will be carried out by the committee

b) The committee shall be made up of the following Officers: Chair, Vice-Chair, Secretary, Minutes Secretary, and Treasurer, together with at least eight committee members representative of the entire Association’s residents and area

c) The committee shall meet five times per year
d) Minutes of committee meetings shall be available to all members on request

e) The committee may introduce or appoint new members as required.

QUORUM

a) General Meetings:

6 eligible members

b) Committee Meetings:
4 eligible members

CHANGES TO THE CONSTITUTION

a) The constitution may be altered at an Annual General Meeting

b) Any suggested changes to the constitution must be submitted in writing to the secretary at least fourteen days before the Annual General Meeting

c) Changes to the constitution must be agreed by two-thirds of the members present at the AGM.

DISSOLUTION

a) The Association may only be dissolved at a Special General Meeting called for that purpose and must be advertised fourteen days before the meeting

b) A proposal to dissolve the association shall take effect only if agreed by two-thirds of the members present at the meeting

c) After the payment of outstanding liabilities, remaining funds and possessions will be transferred to another suitable charitable group agreed by the meeting.

STANDING ORDERS

a) Members shall, at all times, both conduct themselves in a reasonable manner at meetings and in the premises being used, and uphold the objectives of the organisation. Failure to do so will result in exclusion should the majority of those present and eligible to vote at any meeting so agree

b) Any member may make a proposal; however, in order for it to be discussed or voted on by other members it must be seconded, i.e. supported, by another member

c) Only members present at the meeting may vote unless it is an issue which requires extensive and comprehensive consultation

d) Before voting, any member may propose an amendment which must also be seconded

e) In exceptional circumstances, an Officer may contact all committee members on an individual basis by phone or e-mail and action taken on a majority vote 

f) Meetings will close at the conclusion of business or no later than 9.00 pm.

